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1. Introduction 

1.1 Purpose 

The purpose of this Construction Environmental Management Plan (Plan) is to provide a coordinated high level 
plan that details, at a Project level, the environmental management strategies and procedures that will be adopted 
on the NEXTDC S4 Project (the Project) on which Multiplex is operating as the Principal Contractor. 

This plan is a sub-plan of the Project Management Plan, which forms part of Multiplex Management System which 
is certified to: 

» AS/NZS ISO 9001:2015 – Quality Management System 

» AS/NZS ISO 14001:2015 – Environmental Management System 

» AS/NZS ISO 45001:2018 – Occupational Health and Safety Management System 

» New South Wales Government Accreditation Scheme. 

Copies of these certifications can be found on the Multiplex Operating System ‘Document and Forms Library’. 

1.2 Scope of this Plan 

This Plan applies to the works associated with the Project and consists of: 

» An overview of the Environmental Management System (EMS) 

» The organisational structure for environmental management 

» Applicable legislative requirements 

» Sub-plans to manage the environmental aspects of the Project 

» Environmental incident management processes 

» Processes to monitor and evaluate environmental performance. 

1.3 Abbreviations 

The abbreviations used in this Plan are outlined below. 

Abbreviation Definition 

AS/NZS Australian and/or New Zealand Standard 

ASS Acid Sulfate Soil 

EMP Environment Management Plan 

DEC Department of Environment and Conservation  

DIA Department of Indigenous Affairs 

EMS Environmental Management System 

EWMS Environmental Work Method Statement  

SDS Safety Data Sheet 

MPX Multiplex Constructions Pty Ltd 

MSOP Management System Operational Procedures 

NEPC National Environment Protection Council  

NEPM National Environmental Protection Measures  

Figure 1 Abbreviations 
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1.4 Precedence 

Where ambiguity is detected between the procedures and requirements in this plan and the MSOPs located on 
Multiplex Operating System, then the procedures nominated in this Plan will take precedence. 

1.5 Interface with other Operational Procedures and Project Plans  

This Plan should be read in conjunction with the MSOP and Management Plans detailed in Section 2.2 of this Plan. 

The MSOP referenced in this Plan are confidential documents, and as such, will not be issued outside of Multiplex. 
However, they will be made available, for the purpose of surveillance and audit of the EMS. 

1.6 Project Description 

The NEXTDC S4 project is located at Lot 305, 16 Johnston Crescent, Horsley Park, NSW 2175. A State Significant 
Development Application has been prepared and submitted in support of this data center project. The project site 
has a total area of 8.206 hectares. 

The project consists of two data center buildings comprising a total gross floor area (GFA) of 61,695m2 including 
56,464m2 of technical data hall floor space and 5,231m2 of ancillary office floor space, including ‘front of house’ 
meeting and administrative spaces. 

Ancillary developments on site include a centralized security office building at the main vehicle entrance, on-site 
parking for two hundred cars, identification signage, civil and stormwater works and 12,769m2 of deep soil 
landscaping. 

The project consists of a high-voltage (HV) power connection delivering 294 megawatts of power, including a 
330kV substation and 33kV switching station, plus above ground diesel storage tanks and above ground water 
tanks for industrial water and fire water. 

The NEXTDC S4 project can be summarised as follows: 

• Building C, HV switching building, 330kV substation, entrance to site, centralised security office (SOC), 
HVSB, water tanks, fire tanks, pump rooms and the site infrastructure works. 

• Building D 

• Building A 

• Building B 

 

Figure 2 Figure 1 NEXTDC S4 Project Render  
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1.7 Project Scope 

The scope of the NEXTDC S4 project encompasses the design, construction, and commissioning of the entire data 
centre development in a staged manner. The project will be delivered progressively to align with operational 
requirements and infrastructure readiness, ensuring seamless integration of each stage into the overall precinct. 

The staged approach includes: 

» Stage 1: Construction and commissioning of Building C and D, including integrated data hall fit out, and 
associated site-wide infrastructure. This stage also incorporates critical precinct works such as the HV switching 
building, 330kV substation, centralized security office (SOC), water tanks, fire tanks, pump rooms, and 
landscaping to enable initial operations. 

» Stage 2: Delivery of Building A, including integrated data hall fit out and integration into the precinct 
infrastructure. 

» Stage 3: Construction of Buildings B including integrated data hall fit out, along with any remaining ancillary 
works, to complete the full development as outlined in the State Significant Development Application. 

This staged delivery strategy ensures that operational capacity can be brought online progressively while 
maintaining compliance with regulatory requirements and optimizing resource allocation. 

1.8 Legal and Other Requirements 

In accordance with Procedure BU AUS IMS P DIV 050 – Document and Records Management, a schedule of 
environmental legislation has been developed to identify all environmental legal and other requirements that are 
applicable to the project. This schedule is maintained on Multiplex Operating System and is reviewed annually by 
the WHS&E Manager/Coordinator.  

1.8.1 Legislative References 

The pertinent Acts, Regulations and Guidelines that apply to the project are outlined below:  

ENVIRONMENTAL LEGISLATION REGULATIONS AND GUIDELINES  

Federal Acts   

» Environment Protection and Biodiversity Conservation Act 
1999 

» Ozone Protection and Synthetic Greenhouse Gas 
Management Act 1989 (Cth) 

NSW Acts  

» Protection of the Environment Operations  
Act 1997 (POEP Act)  

» Local Land Services Act 2013  

» Biodiversity Conservation Act 2016  

» Waste Avoidance and Resocurse Recovery Act 2001  

Federal Regulations  

» Environment Protection and Biodiversity Conservation 
Regulations 2000 

» Ozone Protection and Synthetic Greenhouse Gas 
Management Regulations 1995  

NSW Regulations  

» Protection of the Environment Operations (General) 
Regulation 2009 

» Protection of the Environment Operations (Unground 
Petrolium Storage) Regulation 2014 

» Protection of the Environment Operations (Unground 
Petrolium Storage) Regulation 2014 

» Protection of the Environemtnal Operations (Clean Air) 
regulations 2010 

» Protection of the Environemtnal Operations (Waste) 
regulations 2014 

» Biodiversity Conservation Regulation 2017 

» Sydney Water Regulation 2017 

» Water Act 1912  

» Local Land Services Regulation 2014 

» Contaiminated Land Management Regulaitons 2013   

Commonwealth (National) Environmental Legislation Act  

» Aboriginal and Torres Strait Islander Heritage Protection Act 
1984 

» Ozone Protection and Synthetic Greenhouse Gas 
Management Act 1989  
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ENVIRONMENTAL LEGISLATION REGULATIONS AND GUIDELINES  

» Environmental Protection and Biodiversity Conservation Act 
1999 

» National Environment Protection Council Act 1994 

» National Greenhouse and Energy Reporting Act 2007 

» Product Stewardship Act 2011 

 

Commonwealth National Environmental Protection Measures  

» National Environment Protection (National Pollutant 
Inventory) Measures 1998 

» National Environment Protection (Ambient Air Quality) 
Measure 1998 

» National Environment Protection (Assessment of Site 
Contamination) Measure 1999 (as amended 2013) 

» National Environment Protection (Diesel Vehicle 
Emissions) Measure 2001 

» National Environment Protection (Used Packaging 
Materials) Measure 2011 

» National Environment Protection (Air Toxics) 
Measure 2011 

NSW Environmental Planning Policies  

» State Environmental Planning Policy (State and Regional 
Development 2011 

» State Environmental Planning Policy (Exempt and 
Complying Development Codes (2008) 

» State Environmental Planning Policy (Infrastructure) 2007 

» State Environmental Planning Policy (Major Development) 
2005 

» Heritage Act 1977  

» National Parks and Wildlife Act 1974  

» Heritage Regulations 2012 

» State Environmental Planning Policy No 71 (Coastal 
Protection) 

» State Environmental Planning Policy No 55 
(Remediation of Land) 

» Sydney Local Environmental Plan 2012 

» Pesticides Act 1999  

» Environmental Planing and Assessment Regulations 
2000  

 

Guidelines/ Australian Standards   

» Air Quality Guidance Notes for Construction Sites 

» Assessing Significance for Historical Archaeological Sites 
and Relics 

» Assessing Vibration – Technical Guidelines (2006) – DEC 
(EPA) AS1055 

» Australian and New Zealand Guidelines for Fresh and 
Marine Water Quality (2000) 

» City of Sydney Code of Practice for the Construction 
Hours/Noise 1992 

» City of Sydney Council’s Policy for Waste Minimisation in 
New Developments 2005 

» Technical Guidelines to Minimise Blasting Overpressure and 
Ground Vibration 

» Environmental Management Systems Guidelines for the 
Construction Industry 

» Interim Construction Noise Guideline 

» Know Your Responsibilities – Managing Waste From 
Construction Sites 

» Managing Urban Stormwater – Soils and Construction 

» NSW Heritage Office Guidelines- Photographic 
Recording of Heritage Items using Film or Digital 
Capture. 

» AS 1940-2017-  The storage and handling of 
flammable and combustible liquid    

» AS 4976-2008- The removal and disposal of 
underground petroleum storage tanks  

» AS 4897-2008 – The design, installation and 
operation of underground petroleum storage systems  

» UPSS Technical Note:Site Validation Reporting  

» UPSS Techinal Note: Decommissioning, 
Abandonment and removal of UPSS 

 

Figure 3 Environmental Legislative Regulation and Guidelines  
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1.8.2 Approvals, Licenses and Permits 

The relevant approvals, permits and licenses for the project are outlined below: 

Approval/Licence/Permit Relevant Authority Details 

» Construction Certificate (CC) » Certifier (Principal 
Certifying Authority) 

» Required before any building works commence; 
certifies compliance with BCA and SSDA 
conditions. 

» Occupation Certifiacte (OC) » Certifier (Principal 
Certifying Authority) 

» Required prior to occupation/use; confirms works 
completed per approved plans and conditions 

» Compliance with SSDA 
Conditions 

» NSW Department of 
Planning and Environment 

» All conditions in the SSDA determination must be 
satisfied before CC and OC issuance. 

» Crane Approvals » CASA » For crane operations impacting airspace or public 
roads 

» Section 138  » Fairfield City Council » Vehicular Crossings (Temp access road 9) 

» Work Zone Permits » Fairfield City Council » Construction Work Zones (Tower Crane) 

» Road Opening Permit  » Fairfield Council » Stormwater Connection & discharge  

» Section 73 Certificate » Sydney Water  » Water Connections 

» Building Plan Approval » Sydney Water » Stormwater Pit Relocation (SW02-01) 

» Temporary Power Connection » Endeavour Energy » Construction power – Temporary builders supply 

Figure 4 Approvals, permits and licenses 
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1.8.3 Development Conditions 

The relevant development conditions relating to environmental management for the project are outlined below: 

Condition No. Requirement CEMP Reference 

» C1 » Environmental Management 

Management Plan Requirements 
 

 » Management plans required under this consent must be prepared in 
accordance with relevant guidelines, and include: 

» (a)  a condition compliance table for that plan; 

» Section 1.8.3 

 » (b)  detailed baseline data where required;  

 » (c)  details of: 
» (i) the relevant statutory requirements (including any relevant approval, 

licence or lease conditions). 
» (ii) any relevant limits or performance measures and criteria; and 

» (iii) the specific performance indicators that are proposed to be used to judge 
the performance of, or guide the implementation of, the development or any 
management measures; 

» Section 1.8 

» Section 13 

» Appendix 

 » (d)  a description of the measures to be implemented to comply with the 
relevant statutory requirements, limits, or performance measures and criteria;  

» Section 13 

» Appendix 

 » (e)  a program to monitor and report on the: 
» (i) impacts and environmental performance of the development; and 
» (ii)  effectiveness of the management measures set out pursuant to paragraph 

(d) above;  

» Section 13 

» Appendix 

 » (f)  a contingency plan to manage any unpredicted impacts and their 
consequences and to ensure that ongoing impacts reduce to levels below 
relevant impact assessment criteria as quickly as possible;  

» Section 13 

» Appendix 

 » (g)  a program to investigate and implement ways to improve the 
environmental performance of the development over time;  

» Section 13 

» Appendix 

 » (h)  a protocol for managing and reporting any:  
» (i) incident and any non-compliance (specifically including any exceedance of 

the impact assessment criteria and performance criteria).  
(ii) complaint. 

(iii) failure to comply with statutory requirements; and  

» Section 13 

» Appendix 

 » (j) a protocol for periodic review of the plan. 
» Note:   The Planning Secretary may waive some of these requirements if 

they are unnecessary for unwarranted for management plans 

» Section 3.3 

» Section 10 

» C2 » Construction Environmental Management Plan 

The Applicant must prepare a Construction Environmental Management 
Plan (CEMP) for the development in accordance with the requirements of 

condition C1 and to the satisfaction of the Planning Secretary. 

 

» C3 » Construction Environmental Management Plan 
» As part of the CEMP required under condition C2 of this consent, the 

Applicant must include the following:  

 

 » (a) details of the community consultation and complaints handling procedure 
to be implemented during construction; 

» Appendix 5 

 » (b) Construction Noise Management Plan (see condition B5); » Appendix 4 

 » (c) Construction Traffic Management Plan (see condition B35); » Appendix 2 

 » (d) Erosion and Sediment Control Plan (see condition B47); » Appendix 3 

 » (e)  a copy of the development’s: 
» (i) Aboriginal Heritage Management Procedures (see condition B54); and 
» (ii) Unexpected Contamination Finds Procedure (see condition B56); 

» Appendix 7 

» Appendix 6 

Figure 5 Development Conditions 
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1.9 Document Control 

This plan and relevant environmental sub-plans will be revised: 

» Six monthly 

» In response to future project approvals or modifications 

» In response to changes in law, risks or accepted practices 

» In response to major changes in site conditions or work methods, or due to incidents 

» Commencement of new phases or stages of design and construction 

» In response to the findings, recommendations or outcomes of a planned management review, audit or risk 
assessment 

» Requests or requirements of EPA or any other Authority  

» In support of planning approvals or licence variations as necessary. 

Electronic distribution of this Plan will be made to those detailed on the distribution list on Aconex. 

All changes will be identified as below and communicated to all relevant personnel. 

Revision Date Description  Page Reviewed By Approved By 

0 21/11/25 Initial Issue All Thomas Cox Samarth Yadav 

1 10/12/25 Draft Issue Various Thomas Cox Samarth Yadav 

2 16/01/26 Issue Various Thomas Cox Samarth Yadav 

      

Figure 6 Document Revisions Control 
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2. Environmental Management System Framework 

2.1 Approach to Environmental Management 

Multiplex continuously seeks to improve environmental culture and standards across its business and the broader 
industry.  

Multiplex works with its clients to integrate environmental management controls as soon as possible. Our aim is to 
eliminate critical risks that may have long-term consequences. 

Multiplex works collaboratively with key stakeholders, including our clients, regulators, industry peers, suppliers and 
subcontractors, to exceed our legal, contractual and other compliance obligations through the following key 
strategies: 

 

 

2.2 Management System Framework 

Multiplex has a management framework that is applied throughout the business and on all projects it undertakes. 
The EMS documentation forms part of this System Framework and is maintained in electronic format on the 
Multiplex Operating System. 

The structure of the overall Management System is explained below. 

ELEMENT DESCRIPTION 

Internal Control 
Framework 

Based on the Committee of Sponsoring Organisations of the Treadway Commission (COSO), a 
model of internal control has been established that sets out the framework for all levels of the 
organisation to implement effective internal controls to achieve its mission and accomplish its goals 
and objectives.  

Polices Established, approved by senior management, and communicated throughout the organisation to 
provide a clear set of values and objectives. 

Management System 
Operational 
Procedures 

Established to define the management standard and operational requirements and describe the 
roles and responsibilities of key personnel. 

These procedures are periodically reviewed across all levels to determine their continued relevance 
and revised where necessary following significant incidents in response to continuous improvement 
initiatives or legislation changes. 

Management Plans A coordinated suite of management plans is established and deployed to: 

Document the systems, processes and controls required to be adopted on the project. 

Meet the needs of the project and the client’s project-specific requirements. 

Clearly define the roles and responsibilities for the project. 

Environmental Work 
Method Statements  

Established for high-risk environmental construction activities performed on-site by Multiplex and/or 
subcontractors before the commencement of the tasks on site. The EWMSs are developed in 
consultation with personnel required to perform the functions and reviewed and signed off by 
Multiplex.  

Permit to Work 
Systems 

Established for the planning, coordination, authorisation and control of specified work activities to 
ensure that work is conducted safely. 

Figure 7 Management Framework 

Maximisation of value 
and delivery certainty 

through planning and 
design 

A system that results 
in ACTIONS not just 

PAPERWORK 

Growing a mature 
and accountable 

culture 

A focus on critical 
risks & opportunities 
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3. Responsibility and Accountability 

3.1 Environmental Policy 

Multiplex policies relating to environmental management are contained in Appendix 1. 

This policy will be made publicly available through the Multiplex Intranet and distributed for display in prominent 
Project locations. In addition, all personnel attending Project inductions will be made aware of the policy and 
Multiplex’s commitment to implement it. 

3.2 Objectives, Targets and Programs 

Objectives and Targets are listed at the beginning of each of the environmental sub-plans, specifically for the 
applicable environmental aspect. 

Senior Management will monitor, review, and assess environmental objectives and targets established in each sub-
plan following Procedure BU AUS IMS P DIV 030 – Planning and Performance Measurement. 

3.3 Management Review 

Using audit results, inspection reports, corrective and preventative actions and meetings, Multiplex will continually 
improve the effectiveness of the EMS in accordance with Procedure BU AUS IMS P DIV 140 – Management 
Review. 

Changes to existing procedures will be recorded and communicated to the affected personnel. 

3.4 Organisational Chart 

The organisational chart is available in the Multiplex Project Management plan.  

3.5 Multiplex Roles and Responsibilities 

Multiplex has identified appropriate levels of resources, individual responsibility, and accountability for managing 
environmental requirements across all roles within the Project Team. These are contained in Procedure AUS IMS P 
010 – Responsibility and Accountability, throughout this plan and within position descriptions. 

The general responsibilities and accountabilities of key project personnel are outlined below:  

Regional Director 

Description – Accountability 

The Regional Director is responsible for establishing and resourcing the workplace team to meet the requirements 
of the MSOP and Plan at the Project.  The Regional Director reports directly to the Regional Managing Director on 
all matters relating to the Project. 

Roles and Responsibilities 

The Regional Director is required to: 

» Ensure human, technical and financial resources are sufficient and appropriately allocated to the project to meet 
the requirements of the MSOP and those strategies outlined in the Multiplex HSEQ Policy. 

» Take overall responsibility and accountability for the prevention of adverse environmental impacts from the 
workplace and construction activities 

» Review performance reporting on the adequacy of implementation of MSOP and oversee the implementation of 
corrective action to facilitate continuous improvement.  

» Attend High Risk Workshops on the project where appropriate.  

» Develop, lead, and promote a culture that supports the intended outcomes of the Environmental Management 
System. 
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» Ensure the environmental management system requirements are integrated into MPX’s business processes. 

» Communicate the importance of effective environmental management and of conforming to the management 
system requirements. 

» Direct and support persons to contribute to the effectiveness of the environmental management system. 

Regional Executive Operations 

Description – Accountability 

The Regional Executive Operations is responsible for assisting the workplace team to implement the requirements 
of the MSOP and Plan at the Project.  The Regional Executive Operations reports directly to the Regional 
Managing Director on all matters relating to WHSE across the region and maintains a functional line of reporting to 
the Executive Director on all WHSE matters. 

Roles and Responsibilities 

The Regional Executive Operations is required to: 

» Undertake duties as directed by the Regional Managing Director. 

» Monitor regional implementation of the MSOP to manage compliance with legislation, regulations, codes of 
practice or standards, objectives, and targets. 

» Assist in developing and implementing standardised Environmental forms and procedures across the region. 

» Ensure the implementation of MSOP across the region to meet the requirements of AS/NZS ISO 14001. 

» Assist in investigations into significant incidents. 

» Develop, lead and promote a culture that supports the intended outcomes of the Environmental Management 
System. 

» Provide general support to Regional Health, Safety and Environmental Manager in matters relating to 
environmental issues. 

» Promote workers' participation in continuously implementing actions to improve the environmental management 
system. 

Regional Health, Safety and Environmental Manager 

Description – Accountability 

The Regional Health, Safety and Environmental Manager is responsible for assisting the workplace team in 
implementing the MSOP requirements and Project Plan.  The Health, Safety and Environmental Manager reports 
directly to the Regional Executive - Operations on all matters relating to HSE across the region and maintains a 
functional line of reporting to the Regional Executive on all HSE matters. 

Roles and Responsibilities 

The Regional HSE Manager is required to: 

» Undertake duties as directed by the Regional Executive – Operations. 

» Monitor regional implementation of the MSOP to manage compliance with legislation, regulations and codes of 
practice or standards and objectives and targets. 

» Assist in developing and implementing standardised Environmental forms and procedures across the region. 

» Ensure implementation of MSOP across the region to the requirements of AS/NZS ISO 14001 and achieves its 
intended outcome(s) 

» Participate in high-risk construction workshops. 

» Conduct regular internal audits across projects and report on environmental management performance. 

» Co-ordinate external audits. 

» Compile and issue the WHSE monthly report to senior management on the performance of the environmental 
management system. 
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» Coordinate or conduct investigations into significant incidents. 

» Communicate incident occurrences, particularly those involving emergency services or regulatory authority 
attendance at the workplace, to relevant personnel and external parties immediately upon becoming aware of 
the incident. 

» Role model appropriate behaviour concerning HSE matters. 

» Provide general support to all employees in matters relating to HSE. 

» Promote workers' participation in continuously implementing actions to improve the environmental management 
system. 

The Regional HSE Group  

Description – Accountability 

The Regional HSE Group is responsible for assisting the workplace team in implementing the requirements of the 
MSOP and Plan for the Project.  The Regional HSE Group reports directly to the HSE Manager on all matters 
relating to HSE across the region. It maintains a functional reporting line to the Regional Executive - Operations on 
all HSE matters. 

Roles and Responsibilities 

The Regional HSE Group is required to: 

» Undertake duties as directed by the HSE Manager. 

» Monitor regional implementation of the MSOP to manage compliance with legislation, regulations and codes of 
practice or standards and objectives and targets. 

» Determine and report back to the HSE Manager, the Construction Manager or Regional Director that the 
human, technical and financial resources on the project are sufficient  

» Assist in developing and implementing standardised Environmental forms and procedures across the region. 

» Ensure the implementation of environmental management systems across the region according to AS/NZS ISO 
14001 requirements. 

» Participate in high-risk construction workshops. 

» Conduct regular internal audits across projects and report on HSE management performance. 

» Aid the site teams during an investigation into an incident. 

» Provide general support to all staff in matters relating to HSE. 

» Provide training in environmental matters related to the project. 

» Conduct site inspections (safety and environmental). 

» Promote workers' participation in continuously implementing actions to improve the environmental management 
system. 

Construction Manager  

Description – Authority 

The Construction Manager is responsible for assisting the workplace team to implement the requirements of the 
MSOP and Plan at the Project.  The Construction Manager reports directly to the Regional Director on all matters 
relating to HSE. 

Roles and Responsibilities 

The Construction Manager is required to: 

» Undertake duties as directed by the Regional Director or Regional Managing Director. 

» Monitor the effectiveness of human, technical and financial resources, ensure they are sufficient for the project 
and report back to the Regional Director. 
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» Attend High Risk Workshops on the project where appropriate.  

» Facilitate the documented investigation of incidents involving environmental harm within 24 hrs and ensure 
appropriate and timely action is initiated to prevent recurrence.  

» Communicate incident occurrences, particularly those involving emergency services or regulatory authority 
attendance at the workplace, to relevant personnel and external parties. 

» Develop, lead and promote a culture that supports the intended outcomes of the Environmental Management 
System. 

Project Manager  

Description – Authority 

The Project Manager is responsible for ensuring that the Plan is implemented on the project and has line control of 
Multiplex project personnel. 

Roles and Responsibilities 

The Project Manager is required to: 

» Assist with the development of the site-specific Plan in accordance with the MSOP and the strategies of the 
HSEQ Policy.  

» Establish HSE objectives are established and are compatible with the strategic direction of the organisation. 

»  Assess tenders submitted by subcontractors and suppliers and the ability of those subcontractors to comply 
with environmental conditions stipulated in the contract. 

» Assist the Site Manager in the ongoing development of the Project Risk Register, including assessment of 
moderate to high-risk trade activities to establish the level of environment documentation required before work 
commences. 

» Facilitate the development of a project-specific induction with the Site Manager in accordance with the Multiplex 
MSOP requirements and any specific conditions outlined in the Development Application or Project Risk 
Register. 

» Manage compliance with all appropriate environmental legislation, EPA guidance material, codes of practice, 
Australian/New Zealand and national standards and other relevant industry guidelines or information. 

» Ensure an investigation is undertaken for all significant incidents and ensure that appropriate and timely action 
is initiated to prevent recurrence.  

» Communicate incident occurrences, particularly those involving emergency services or regulatory authority 
attendance at the workplace, to relevant personnel and external parties including the Regional Director and 
regional WHSE Manager immediately on becoming aware of the incident. 

» Protecting workers from reprisals when reporting incidents, hazards, risks and opportunities. 

» Disseminate environmental information to all relevant personnel. 

» Ensure any hazard or risk raised by an employee or subcontractor, tenant or member of the public relating to 
the environment on a Multiplex project is properly investigated, recorded, rectified/closed out, and this is then 
recorded on the Multiplex Incident Investigation form where applicable. 

» Assist the Site Manager or WHSE Manager with corrective action to close out all items raised in any third party 
internal or external environmental inspection or audit of the project. 

» Develop, lead and promote culture that supports the intended outcomes of the Environmental Management 
System. 

» Promote workers' participation in continuously implementing actions to improve the environmental management 
system. 

Site Manager  

Description – Authority 

The Site Manager is responsible for assisting the Project Manager in the day-to-day implementation of the Plan. 
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Roles and Responsibilities 

The Site Manager reports directly to Project Manager and is required to: 

» Undertake duties as directed by the Project Manager. 

» Ensure implementation and compliance with this Plan. 

» Assist in risk management planning of work activities to establish the level of environment management 
documentation required before commencement. 

» Facilitate the review of subcontractor environment plans or procedures for specific work contracts, including 
EWMS documentation, before the high-risk environmental subcontractor commencing work at the workplace. 

» Develop, lead and promote culture that supports the intended outcomes of the Environmental Management 
System. 

» Ensure the implementation of the Multiplex Procedures and issue Permits where required. 

» Facilitate workplace environmental inspections.  

» Implement systems that requires Multiplex employees or subcontractors, their employees have received 
appropriate work activity training (e.g. Daily Pre-Start or Toolbox Talk Record) in any documented EWMS or 
equivalent procedure relating to their work tasks. (Simpel) 

» Report hazards and ensure appropriate and timely remedial action. 

» Facilitate the documented investigation of incidents involving environment harm within 24 hrs and ensure that 
appropriate and timely action is initiated to prevent recurrence.  

» Inform the regional HSE Manager immediately on becoming aware of an Emergency Services or Regulatory 
Authority visit to the workplace. 

» Assist in identifying any need for project specific training and provide training to ensure that employees, are 
appropriately qualified to undertake job tasks. 

» Ensure workers are inducted and that the information is recorded in the Multiplex Workplace Induction Form. 

» Participate in pre-start meetings. 

» Arrange toolbox or other consultative meetings and invite input from people on matters relating to work 
processes and environmental. 

» Promote workers' participation in continuously implementing actions to improve the environmental management 
system. 

Contract Manager 

The Contracts Manager is required to: 

» Ensure the procurement programme that can achieve environmental planning conditions. 

» Establish a comprehensive, integrated and systematic approach to managing the procurement of trade 
packages 

» Preparation, issue and evaluation of the trade packages for tender  

» Establish a record filing system and maintain procurement records 

Site Supervisors 

The Site Supervisor reports directly to Site Manager and is required to: 

» Undertake duties as directed by the Project Manager and Site Manager. 

» Ensure implementation and compliance with this Plan. 

» Assist in risk management planning of work activities to establish the level of environmental management 
documentation required before commencement. 

» Assist in reviewing environmental work method statements or equivalents provided by subcontractors before the 
commencement of work. 
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» Develop, lead and promote a culture that supports the intended outcomes of the Environmental Management 
System. 

» Ensure the implementation of the Multiplex Procedures and issue Permits where required. 

» Report hazards and ensure appropriate and timely remedial action. 

» Monitor daily work activities and undertake formal inspections of work areas, using the Onsite Monitoring of 
EWMS against High-Risk Activities.  

» Complete site inspections as per assigned responsibilities detailed in this plan. 

» Promote workers' participation in continuously implementing actions to improve the environmental management 
system. 

Employees, Workers and Subcontractor Supervisors 

Employees and workers including subcontractors are responsible to: 

» Comply with: 

- any reasonable instruction, policy or procedure given by their employer or Multiplex. 

- environmental documentation, including as EWMS, ECMs and site inductions.  

- all legislation, acts, regulations, relevant codes of practice and standards. 

» Report environmental incidents and issues to their supervisor or Multiplex contact. 

» Immediately stop any work that appears to be unsafe or a risk to the environment. 

Managers or Supervisors of subcontractors have the additional responsibilities to: 

» Ensure that all personnel under their supervision are: 

- adequately trained and supervised. 

- aware of the environmental hazards and risks associated with their work. 

» Ensure that the hierarchy of controls are applied where practicable when planning works and developing control 
measures. 

» Monitor work being performed following relevant Management Plans, permits, ECMs, EWMS, and procedures. 
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4. Communication and Consultation 

4.1 Communication 

Multiplex will ensure meaningful and effective communication processes are established and maintained in 
accordance with Procedure BU AUS IMS P DIV 040 – Communication and Consultation. 

Communication on EMS matters will occur through the mechanisms outlined below. 

Event Frequency Requirement Participants Record/Evidence 

Project specific 
induction 

Prior to commencement of 
contracted work 

All personnel  Project induction and 
declaration form 

Work activity Induction 
(in EWMS or 
equivalent). 

Prior to commencing any 
building/construction work 

Personnel carrying out 
specific work activities 

Record of training – listed on 
the EWMS or toolbox 
meeting record 

Toolbox meetings During the introduction of a new 
process (EWMS) or when 
discussing environmental issues / 
topics 

MPX Supervisors and 
Subcontractors 

Toolbox meeting record  

Subcontractor meetings Weekly or as required Project team / 
Subcontractors, their 
employees and others as 
required 

Minutes of meeting 

Project team meetings. Fortnightly or as required Project team Minutes of meeting  

PCG meetings Monthly Client and Project Manager. PCG report 

Electronic media (i.e. 
Aconex) 

As required All personnel Aconex  

Project notice board and 
general signage 

As required All personnel Project notice board 

Environmental Site 
inspection actions 

Fortnightly  Project team and 
subcontractors 

Environmental Site inspection 
report 

Enquiries and 
Complaints 

As required As per Stakeholder 
Management Plan 

Communications register 

Other As required As per Stakeholder 
Management Plan 

As per Stakeholder 
Management Plan 

Figure 8 Project EMS Communication Mechanisms 

4.2 Consultation 

To ensure effective consultation occurs at all levels throughout the life of the Project, Multiplex will operate in 
accordance with Procedure BU AUS IMS P DIV 040 – Communication and Consultation. 

Employees and contractors will be consulted about aspects and impacts that have the potential to impact on the 
environment. 

Consultation on environmental matters will occur through the mechanisms outlined in the table below. 

Event Frequency Participants Record 

Work activity induction (in 
EWMS or equivalent) 

Prior to commencing 
work 

Personnel carrying out specific 
work activities 

Record of training – listed on the 
SWMS or Toolbox Talk Record 

Aspects and Impacts Risk 
Workshops 

6 monthly Project team and 
subcontractors (where 
required) 

Aspects and Impacts Register 

Toolbox meetings As required Subcontractors Toolbox meeting record  
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Event Frequency Participants Record 

Subcontractor meetings Weekly Project team and 
subcontractors 

Minutes of meeting 

Project team meetings Weekly Project team Minutes of meeting 

Figure 9 Project EMS Consultation Mechanisms 
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5. Contractor Management 

5.1 Evaluation and Selection of Contractors 

All Multiplex Contractors (including subcontractors, suppliers and consultants) will be selected and appointed in 
accordance with Procedures BU AUS IMS P DIV 060 – Contractor Management, PAM P DIV 030 – Tendering 
Subcontracts and PAM P DIV 040 – Letting of Agreements. 

Multiplex’s procurement processes ensure that all contractors engaged must meet the environmental Management 
requirements. This is achieved by: 

» Documenting and correctly completing subcontract agreements, supplier agreements and consultant deeds that 
include a scope of work and environmental requirements 

» Examination and evaluation of subcontractor’s demonstrated experience and capabilities 

» Selecting appropriate subcontractors and suppliers for tender 

» Conducting a tender interview to verify the environmental requirements related to the contract can be met 

» Evaluation, recommendation and seeking approval from senior management for engagement of the preferred 
contractor.  

5.2 Subcontractors Environmental Management Plans and EWMS 

All subcontractors are required to operate with the requirements of the EMP and associated documents.  

Based on the EMP and risks identified in the Project Risk Assessment, MPX will assess the subcontractor’s 
environmental management strategies against the following: 

» The potential environmental impacts of the subcontractor’s activities 

» The environmental sensitivity of the area(s) in which the subcontractors will be working 

» The nature and scope of the subcontractor’s activities 

» The scale of the subcontractor’s activities 

» The subcontractor’s capacity to manage its own environmental performance effectively 

» The subcontractor’s previous performance. 

Where a subcontractor is determined to be working in an area identified as high risk for potential impact to the 
environment, additional management controls will be put in place. These may include the submission of a 
dedicated EMP / EWMS to address the specific work package(s) awarded and be submitted for review to MPX 
prior to commencement of work on site. Comments resulting from the review by Multiplex will be issued to the 
subcontractor for action and where required, re-submission. The EMP / EWMS must assess the level of 
environmental risk and implement appropriate management controls for the subcontractor’s full scope of work. 

EWMSs are aimed specifically for use by foremen and construction workers and are reviewed by each member of 
the work team before they commence work. This review provides an opportunity for the work team to contribute to 
environmental controls and ensure that the work team is trained in environmental methods. Changes to EWMSs 
are documented and communicated to workers prior to commencing changed methods. 

5.3 Contractor EMS Submission Requirements 

A summary of the subcontractors EMS submission requirements is outlined in the table below. 

Item Description Time Frame / Frequency of Submission 

1 Project Environmental Management Plan for selected 
trades determined by Multiplex 

10 days before commencing on site. 

2 Environmental Work Method Statement (EWMS) for all 
high activities  

10 days before commencing on site. 

3 Incident/Near Miss Report Following an incident 



 

 

Construction Environmental Management Plan    |    NEXTDC S4 18 
 

Item Description Time Frame / Frequency of Submission 

4 Incident Investigation Reports Following an incident 

5 MPX Inspections – completed and signed off As per timeframe nominated in report 

6  Inspection and Monitoring Records as detailed in each 
Environmental Sub-Plan 

As per Environmental Sub-Plan 

Figure 10 Summary of Subcontractor Environmental Submission Requirements 

5.4 Subcontractor Environmental Management Monitoring 

Multiplex will monitor work activities in accordance with Procedures BU AUS IMS P DIV 060 – Contractor 
Management – to ensure that subcontractors are carrying out work in accordance with SWMS documentation. 
Monitoring may be achieved by one or more of the following: 

» Ongoing visual inspections by supervisors 

» Environmental inspections 

» External Inspections/Audits. 

5.5 Purchasing of Goods and Services 

Multiplex personnel responsible for the procurement of materials, plant and equipment will ensure that the 
requirements outlined in Procedures BU AUS IMS P DIV 060 – Contractor Management – are implemented to 
ensure compliance with the relevant Australian Standards and environmental legislation. 

Where goods such as materials, plant and equipment are procured, procedures for complying with environmental 
specifications will be implemented and will cover all environmental standards, legislation or organisational 
compliance requirements. 

Items and equipment that are used to execute the work potentially impacting on the health and safety of a worker of 
the public, will be subject to hazard identification and risk assessment prior to purchase or hire. 

Workers or their WHS Representatives will be consulted regarding any purchasing decisions that could affect their 
health and safety. 
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6. Risk Management 

6.1 Risk Workshops 

Multiplex and its subcontractors will undertake risk workshops outlined in the table below. Further detail relating to 
risk management is detailed in Procedure BU AUS IMS P DIV 020 – Risk and Opportunity Management. 

Type of Risk 
Programme 

Purpose Frequency Participants Record 

Project EMS Risk 
Workshops 

To identify key EMS aspects, impacts and develop 
control strategies for all works associated with the 
project 

Six monthly 
intervals 

Project Team, 
WHS&E Manager / 
Coordinator 

Project Risk 
Register 

High-Risk 
Workshops 

To identify key HS&E aspects, impacts and 
develop control strategies for all works associated 
with the project 

As per 
schedule 

Project Team, 
WHS&E Manager / 
Coordinator 

Project Risk 
Register 

Figure 11 Risk Workshops 

6.2 Aspects and Impacts 

Key activities carried out by or on behalf of MPX in connection with the Project are identified in the Environmental 
Aspects and Impacts Risk Register outlined the Environmental Risk Register on Connect team site. This register is 
completed during the preliminary risk assessment process to help establish key project risks in accordance with 
Procedure BU AUS IMS P DIV 020 – Risk and Opportunity Management. 

 

  Likelihood 

  Almost certain Likely Possible Unlikely Rare 

C
o

n
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A. Extraordinary 1 2 4 7 11 

B. Major 3 5 8 12 16 

C. Moderate 6 9 13 17 20 

D. Minor 10 14 18 21 23 

E. Insignificant 15 19 22 24 25 

Figure 12 Consequence and Likelihood Matrix 

6.3 Environmental Controls Map 

An Environmental Controls Map has been prepared for the Project to include key information from the sub-plans 
and other sources.   

This Environmental Control Map will be implemented on the project and monitored as part of the inspection and 
testing program outlined in this plan.   

The plan will be displayed on site notice boards, and include 

» The worksite layout and boundary 

» Location of the nearest noise sensitive receivers 

» Sediment and erosion control measures 

» Noise barriers 
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» Site offices 

» Construction traffic routes within and adjacent to the worksite 

» Dust control measures 

» Monitoring equipment (e.g. dust and noise monitors) 

» Location of environmentally sensitive areas (e.g. conservation areas, protected trees) 

» Location of heritage (indigenous and non-indigenous) items (e.g. artefacts, registered sites) 

» Location of spill containment and clean-up equipment 

» Location of hazardous substance storage  

» Stormwater drainage and watercourses 

» Location of worksite waste management facilities 

» Demolition works.  
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7. Training and Competency 

7.1 Training and Competencies 

Multiplex is committed to achieving and maintaining high standards in training and development. 

Multiplex will implement systems in accordance with Procedure BU AUS IMS P DIV 110 – Training and 
Competency – to ensure employees have the required skills and training to competently perform required tasks. 
Multiplex will maintain a training program that identifies: 

» The training required to meet statutory and legislative obligations 

» The training required for each role or position to meet the required competencies 

» A schedule of required refresher training. 

Training programs will remain current and be reviewed at least annually or: 

» When new or unforeseen workplace requirements are identified 

» Following significant changes to the division’s business operation 

» Following a significant incident 

» Following changes in legislation 

» Following feedback from employees. 

Multiplex will review the training programs to ensure that the training has been effective. 

7.2 Induction Training 

The Project has developed induction programmes for Project personnel. The project induction outlines key 
environmental issues. All personnel directly or indirectly working on the Project, including sub-contractors, are 
required to complete the induction prior to starting work, and will be provided with identification to show they have 
been inducted. The environmental induction will be periodically reviewed for adequacy. 

The project induction includes the following environmental aspects: 

» Key issues relating to the project and existing environment, such as ecological and heritage conservation areas 

» Relevant environmental requirements, relevant conditions of planning approvals and environmental licences, 
and the obligations of all staff in relation to compliance with approvals and licences 

» Environmental policy 

» Site specific issues, such as: 

- Waste management and minimisation 

- Washing, refuelling and maintenance of vehicles, plant and equipment 

- Efficient use of plant, equipment and materials 

- Minimising potential environmental impacts including noise, air and water quality 

- Site-specific erosion and sedimentation controls, and use of spill kits to contain spills 

- Environmental emergency plans, and incident reporting procedures for environmental harm/incidents. 

7.3 Toolbox Meetings 

Where deemed necessary toolbox meetings are used to highlight specific environmental and community issues 
relevant to site personnel. Toolbox meetings will be held as required. 

A signoff sheet is completed by all personnel in attendance at toolbox meetings to acknowledge understanding of 
the information provided. 
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8. Incident and Emergency Management 

8.1 Incident Management 

Multiplex maintains a uniform system for the management and investigation of incidents which is outlined in 
Procedure BU AUS IMS P DIV 100 – Incident Management. 

All incidents and near misses will be investigated by competent personnel, reported and recorded in the electronic 
database and conducted in line with the requirements set out in the internal investigation proforma and procedures. 
All incident investigations will identify the root causes of the incident so that appropriate remedial and preventative 
control measures can be identified and implemented. 

Where required and where possible, incidents will be reported to EPA. 

Corrective actions resulting from incident investigations will be prioritised and carried out in accordance with 
defined priorities. The corrective action will be evaluated for its effectiveness and whether the initially identified 
deficiency has been corrected and prevented from recurring. 

8.2 Emergency Management 

Emergency situations are to be managed through Procedure BU AUS IMS P DIV 100 – Incident Management and 
include: 

» An Emergency Management Plan details a single set of emergency contacts and procedures, consistent with 
the Project activities that can be scaled as appropriate for any incident or emergency 

» A Site Evacuation Diagram identifies the locations of emergency assembly points, fire exits, first aid kits and 
associated equipment, directional flow of pedestrian traffic and firefighting equipment 

» A Crisis Management Plan which provides guidance, details, responsibilities and lines of communication for 
effective emergency management. 

Relevant details of the Emergency Management Plan will be provided to all personnel during the site induction, and 
information posted on notice boards.  

  



 

 

Construction Environmental Management Plan    |    NEXTDC S4 23 
 

9. Inspections, Testing and Monitoring  

9.1 Environmental Site Inspections 

To ensure compliance with both regulatory requirements environmental inspections detailed in the table below will 
be implemented in accordance with Procedure BU AUS IMS P DIV 070 – Inspection Testing and Monitoring.  

The outcomes and status of inspection activities will be recorded in inspection reports and issued to the persons 
delegated with responsibility for rectifying the impact. The onsite WHS&E Coordinator will be responsible for 
tracking actions resulting from all inspections. 

Type of Inspection Inspection By Frequency Record 

General  All Supervisors Daily Visual 

Environmental Impacts Environmental graduate Fortnightly and after a shower / 
rain event. 

Environmental Site Inspection 

Environmental Impacts WHS&E Manager / 
Coordinator 

Monthly Site Inspection Report 

Other Project Team / Subcontractors As per Environmental sub-plans As per Environmental sub-plans 

Figure 13 EMS Inspection Programme 

9.2 Environmental Site Testing and Monitoring 

To ensure compliance with regulatory, testing and monitoring requirements, all monitoring and testing will be 
conducted in accordance with the environmental sub-plans outlined in section 13 and Procedure BU AUS IMS P 
DIV 070 – Inspection Testing and Monitoring. 
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10. Audits and Non-Conformances 

10.1 Audits 

An EMS auditing programme outlined below will be established and implemented to assess compliance, identify 
trends, drive continual improvement and provide assurance that management processes are being effectively 
implemented and that performance objectives are being met.  

Audit procedures including the scope, frequency and methodology to be used as well as the responsibilities and 
requirements for conducting audits and reporting results will be in accordance with Procedure BU AUS IMS P DIV 
120 – Internal / External Auditing. 

Type of Audit Audit By Frequency Purpose Record 

Internal EMS audit WHS&E Manager / 
Coordinator 

Six monthly To confirm compliance against the 
MPX EMS. 

Audit Report 

External surveillance 
audits 

External certified 
organisation 

As per 
schedule 

To confirm compliance of the MPX 
EMS and AS/NZS 14001. 

Audit Report 

Figure 14 EMS Audit Programme 

Audit results will be recorded and an action plan developed identifying the observations and corrective action 
required against each of the findings in the audit report. Details of any non-conformance reports will be issued in 
accordance with Procedure BU AUS IMS P DIV 080 – Control of Non-Conformances. 

A follow-up audit will be carried out, as deemed necessary by the auditor, to verify and record the implementation 
and effectiveness of the corrective action taken. Implementation and effectiveness of the corrective actions will be 
verified and recorded during follow-up. Audits will be closed out in a timely manner. 

10.2 Non-Conformances, Corrective and Preventative Action 

Deficiencies identified during audits, site inspections or observations of day-to-day operations will be generally 
recorded on the audit report or inspection report/checklist and actioned. 

When non-compliance is identified, Multiplex will document the issue on the Non-Conformance Report in 
accordance with Procedure BU AUS IMS P DIV 080 – Control of Non-Conformances – on Aconex identifying the 
non-conformance and corrective actions. Where appropriate, the recipient and/or Multiplex will also develop 
measures to prevent recurrence of the non-conformance. The instigator will carry out a follow up review and 
closeout of the Non-Conformance Report to verify completion of measures taken to rectify and to prevent 
recurrence of the Non-Conformance within the specified time frame.  
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11. Document and Records Management 

11.1 Document Control 

Multiplex’s system of document management and record keeping is detailed at Procedure BU AUS IMS P DIV 050 
– Document and Records Management. The EMS documentation is maintained in electronic format on Multiplex 
Operating System and describes and provides direction to the core documents that make up the system. The 
documentation consists of the following: 

» Policy statements which summarise and detail Multiplex high level commitment to the implementation of the 
EMS 

» Management System Operating Procedures to effectively and efficiently manage projects from feasibility and 
planning phase’s right through to the design and construct phases of a project 

» Supporting materials including Forms, Guides and Management Plans provide the tools to ensure conformance 
with operational procedures. 

Project documentation will be controlled in accordance with the Procedure BU AUS IMS P DIV 050 – Document 
and Records Management – which defines the controls to ensure that: 

» The documentation is periodically reviewed, revised as necessary and approved for adequacy prior to issue 

» The documentation is current, readily identifiable and available at all points of use 

» The staff are immediately notified of any changes in the documentation such as, the development or receipt of 
new documentation and any amendments to the current documentation 

» The documentation of external origin is registered and regularly reviewed for currency 

» The obsolete documents are appropriately identified and archived. 

11.2 Record Control 

The Project will maintain records in Aconex (web-based document control system), S: Drive and other applications 
as defined in the table below to demonstrate conformance to specified requirements and to ensure the 
effectiveness of the operation of the EMS. Pertinent EMS records from subcontractors will be an element of this 
data. 

Record MPX OP System Aconex Share Drive CHEMALERT SIMPEL 

MPX Management Plans      

Subcontractor EMP       

Subcontractor EWMS      

Permits      

Incident and Investigation Reports      

Inspection and Test Reports      

Audit Reports      

Safety Data Sheets      

Meeting Minutes      

Toolbox Meetings      

Environmental Risk Workshops      

Induction Records      

Training Records      

Reports      

Monitoring Records      

Environmental Complaints      

Figure 15 Records Management 
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12. Reporting 

The Project will establish and maintain a uniform system of record keeping enabling accurate reporting of EMS 
matters in accordance with Procedure BU AUS IMS P DIV 130 – Reporting. Reporting on environmental matters 
will include those outlined in the table below. 

Type of Report Report By Frequency Recipient/s 

Monthly PCG Report Project Manager/Site Manager Monthly Client, Client’s Representative and 
Regional Director. 

Environmental Incident 
Notification  

Project Manager/Site Manager As required Directors, WHS&E Manager/Coordinator 
and DEC where required. 

Environmental Incident 
Investigation Report 

Project Manager/Site Manager or 
others nominated by Project Manager 
/Site Manager 

As required Directors, WHS&E Manage/Coordinator 
and DEC where required. 

Environmental Internal 
Audit Report  

Project Manager / Site Manager / 
Environmental Manager  

As per audit 
schedule 

Project Team and WHS&E 
Manager/Coordinator 

External Surveillance 
Audit  

External Auditor As required WHS&E Manager/Coordinator, Systems 
Manager, Directors, Project Manager 

Figure 16 EMS Reporting Programme 
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13. Environmental Management Sub Plans 

13.1 Construction Noise and Vibration Management Sub-Plan 

13.1.1 Objectives and Targets 

Objective Target Key Performance Indicator 

To ensure any works causing 
noise or vibration do not affect 
nearby structures or residents. 

No complaints from the community regarding noise 
or vibration. 

No. of complaints from residents / 
businesses related to noise. 

Compliance with State and 
Local requirements as 
required. 

Compliance with the Environmental Protection 
(Noise) Regulations 1997 - Section 6 of AS 2436-
2010 (Standards Australia, 1981). 

Compliance with 10mm/s vibration limit or as 
otherwise specified.   

Results from environmental 
inspections 

Noise and vibration monitoring records  

13.1.2 Management Strategies 

Parameter Action Timing Responsibility 

Construction 
Work 

All construction work to take place during the hours as determined 
in the SSD Consent. 

Construction All Subcontractors 

Plant and 
Equipment 

Plant and equipment noise control equipment to be maintained in 
accordance with manufacturer’s specification to reduce noise 
levels. 

Construction All Subcontractors 

Plant and 
Equipment 
Noise Control 

All mobile machinery and stationary equipment to be fitted with 
noise control equipment as per the manufacturer’s specifications. 

Construction All Subcontractors 

Noise 
Monitoring 

A Noise Management Plan has been prepared by an appropriately 
qualified external consultant and attached to this CEMP.  

Noise monitoring to be undertaken – with three (3) unattended 
noise and vibration monitors at the following locations: 

» West boundary of R1 

» West boundary of R3 

» South boundary of I3 

Establishment / 
Construction 

MPX / 
Subcontractor 

Vibration 
Monitoring 

Real-time vibration monitoring to be carried out at the 
commencement of, and during identified vibration intensive works 
to manage vibration risk. 

Establishment / 
Construction 

MPX / 
Subcontractor  

Noise / 
Vibration – 
Control 
Measures 

If noise and / or vibration complaints are received, the following 
techniques should be considered to reduce impact to adjoining 
owners: 

• Undertake works outside of adjoining building operating 
hours / peak hours as per the approved Noise 
Management Plan 

• Isolate work activity using noise barriers 

• Use smaller machinery or quieter alternative. 

• Provide noise and vibration monitoring throughout as per 
the Noise and Vibration Management Plan. 

Construction MPX / 
Subcontractor 

Communication 
and Notification 

A contact list to be prepared to enable nearby residents and 
owners to be notified regarding works that may impact them 
because of noise and vibration. This will be managed in 
accordance with the Communication Management Plan and 
approved Noise Management Plan (where applicable). 

Establishment / 
Construction 

MPX 
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Parameter Action Timing Responsibility 

Complaints Where a complaint is received regarding noise and vibration, the 
complaint will be investigated and where appropriate, additional 
control measures will be taken to address the nature of the 
complaint 

Demolition/Civil/
Construction 

MPX 

13.1.3 Monitoring and Reporting 

Type of Monitoring / Reporting Timing Responsibility Record 

Vibration monitoring as per the Construction 
Noise & Vibration Plan 

At commencement and during 
excessive vibration 

MPX Vibration 
monitoring records 

Noise monitoring as per the Construction 
Noise & Vibration Plan 

At commencement and during 
excessive Noise 

MPX Noise monitoring 
records 

Integrity of noise control equipment (if 
deemed applicable) 

During construction  MPX / All 
Subcontractors  

Environmental Site 
Inspection 

Number of noise and/or vibration 
complaints 

As required MPX Communications 
Register  
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13.2 Dust and Air Quality Management Sub-Plan 

13.2.1 Objectives and Targets 

Objective Target Key Performance Indicator 

Ensure that dust or odour emissions do 
not adversely affect the health or visual 
amenity of surrounding communities. 

No complaints from adjoining owners in 
relation to dust emissions from the 
works. 

No. of public complaints from the public 
related to dust.  

Compliance with State and Local 
regulatory requirements in relation to 
dust management. 

No visual evidence of deposited dust or 
suspended particulate matter. 

Compliance with National Environment 
Protection Measures (NEPM) standards 
(where required) and DEC standards 
during construction. 

Visual monitoring of dust movement 
during environmental inspections. 

Dust monitoring results (where 
required). 

13.2.2 Management Strategies 

Parameter Action Timing Responsibility 

Stabilised 
Driveways 

A stabilised driveway is to be installed to minimise the tracking of 
dirt on public roadways.   

Establishment MPX 

Dust Control 
Method – 
Physical 
Barriers 

A physical barrier can be erected perpendicular to prevailing 
winds prior to the commencement of works along the boundary 
or around uncontrolled dust sources.  Fences can be standard 
hoarding panels / fence or a fence with a screening material with 
a porosity of 50% or less. 

Establishment All Subcontractors 

Dust Control 
Method – 
Chemical 
Stabilisation 

Where an exposed area or stockpile is located away from traffic 
and needs to sit for up to 3 months or where an area needs 
immediate stabilisation, a chemical soil stabiliser can be used 
such as Zerosion or the area hydromulched (seed free). 

Construction Bulk Earthworks / 
Civil / MPX 

External Roads If any sediment is deposited onto the roads adjoining the site, the 
roads are to be swept regularly and including prior to any rainfall.   

No hosing is to be undertaken external to the site. 

 

During civil activities, rumble grids or wheel wash stations are to 
be established at the traffic exit to external roads. 

Construction MPX 

Haul roads Haul roads to be covered with gravel / road base to minimise 
dust production or at best concrete to be regularly swept. 

Construction MPX 

Speed limits The speed of all vehicles on-site to be restricted to 10 km/hr. 
This speed to be further reduced if large amounts of dust are still 
being generated. 

Construction All Subcontractors 

Windy 
Conditions 

Dust-generating activities are to be assessed during periods of 
excessively windy conditions (>40km/h).  

Construction All Subcontractors 

Water Carts/ 
Sprays 

Water carts or sprinklers are to be used for specific process 
activities that may cause dust and can be used to assist in the 
dust control on access tracks.  Consideration should be given to 
water efficiency and the possible use of a dust control method 
above. 

Construction Excavation / 
Demolition 
Subcontractor 

Housekeeping During construction the site to be kept clean to reduce dust lift off 
during windy days. 

Construction All Subcontractors 

Plant and 
Equipment 
Maintenance 

All construction plant and equipment with access to the site to be 
properly maintained and serviced in accordance with the 
manufacturer’s specification. 

During the works maintenance logs are to be maintained and 
available during inspections and audits.  

Construction All Subcontractors 
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Parameter Action Timing Responsibility 

Exhaust Fumes Operating machinery and vehicles to be visually checked to 
ensure exhaust fumes are not discharged into adjoining buildings 
air intakes. 

Construction All Subcontractors 

Truck 
Transportation 

Trucks transporting materials such as sand, soil, landscape 
materials, and gravel need to have loads covered and tailgates 
secured. 

Construction All Subcontractors 

Paint-Spraying Paint-spraying activities are not undertaken in adverse weather 
conditions or near building air intakes. 

Construction All Subcontractors 

Exposed Areas Staging of exposed areas will be programmed to minimise the 
exposed earth footprint to reduce dust generation.   

Construction All Subcontractors 

Hazmat Any Hazmat discovered on the project to be left undisturbed and 
subsequently managed in accordance with the WHS 
Management Plan. 

Asbestos or other containment material found in ground will 
require assessment in accordance with State requirements. 

Refer to WHS Handbook Rev 3 –  

Asbestos 

Lead Dust/Paint 

Construction All Subcontractors 

Sweeping Where applicable, sealed roads to be swept to remove deposited 
material that could generate dust. 

Demolition, 
Excavation and 
Construction 

All Subcontractors 

Complaints Where a complaint is received regarding dust, the complaint will 
be investigated and where appropriate, additional dust control 
measures taken to address the nature of the complaint 

Construction MPX 

 

13.2.3 Monitoring and Reporting 

Type of Monitoring / Reporting Timing Responsibility Record 

Inspect dust control measures, to ensure they are in place and 
implemented. 

Fortnightly MPX Environmental Site 
Inspection 

Visually inspect emissions from plant to ensure they are not 
contributing to ill health effects.  

Fortnightly MPX Environmental Site 
Inspection 

Dust monitoring in response to community complaints or in 
accordance with regulatory requirements. 

As required MPX Dust monitoring 
records 
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13.3 Water Quality Management Sub-Plan 

13.3.1 Objectives and Targets 

Objective Target Key Performance Indicator 

Avoid the release of contaminants 
to waterways or drainage systems. 

All water discharged complies with 
minimum water quality criteria. 

Water quality records conforming to minimum 
water quality criteria (where applicable). 

No breaches of management strategies in 
applicable Management Plans. 

Results from environmental inspections. 

Ensure that groundwater quality or 
height is not significantly affected 
by the construction. 

No significant change in groundwater 
levels and quality during dewatering 
activities (if applicable). 

Groundwater quality reports. 

13.3.2 Management Strategies 

Parameter Action Timing Responsibility 

Dewatering for 
construction 
purposes   

Water to be discharged from sediment basins or similar must be 
tested and, if required, treated to ensure that it meets water quality 
criteria, and that pollution of the receiving waters does not occur. 

Results of testing and details of any treatment undertaken must be 
documented i.e. MPX water Discharge Permit, photographic 
evidence (photograph of the PH strip and Turbidity tube) 

 

» Turbidity: <50 NTU 

» Suspended solids: <50 mg/L (Nata tested) 

» pH: 6.5-8.5 

» Oil and Grease (visual only) 

The discharge must be monitored throughout to ensure that the 
water being pumped; 

» complies with the discharge criteria 

» Does not come into contact with any soil or exposed surfaces 
before discharging does not mix with any sediment 
laden/untested water at either the inlet or outlet. 

» Water must never be discharged or reused onsite in a manner 
that exceeds the capacity of sediment controls and/or 

generates runoff with the potential to discharge from site. 

 

Establishment MPX / Excavation 
Subcontractor 

Acid Sulfate 
Soil 

The project location will be assessed against the NSW SEED 
database (ASS Risk Map) to assess the risk of the project 
environment. 

Establishment / 
Construction 

MPX / Excavation 
Subcontractor 

Trade Waste Installation of a 3 x 1m3 settlement system for wet-trade washout to 
be completed 

Establishment Hydraulic 
Subcontractor 

Toolbox 
meeting 

All construction personnel undertaking discharge of water to on-site 
or off-site areas to undergo a toolbox meeting to ensure the correct 
controls are in place. 

Establishment MPX / 
Subcontractor 

Static 
Concrete 
Pumping 

A designated washout area and purpose built bunded structure to 
be provided for concrete pumps and their attachments.  

Establishment Concrete 
Subcontractor 

Mobile 
Concrete 
Pumping 

An impervious catch tray to be placed below the pump’s hopper to 
contain any possible spillage or droppings.  Concrete washout to be 
undertaken in designated concrete washout area.  

Construction Concrete 
Subcontractor 

Concrete 
Truck Washout 

Concrete trucks are not allowed to wash out on site.  

 

Construction Concrete 
Subcontractor 
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Parameter Action Timing Responsibility 

Spills All spills on site of hazardous chemicals to be cleaned up 
immediately to minimise pollution of stormwater/groundwater.  

 

If water is contaminated by hazardous chemicals requires 
discharge it will need to be sampled and analysed before release to 
ensure it meets water quality criteria. 

 

If contaminated, and cannot be treated on the project, it will need to 
be removed and treated by an appropriately licence waste 
contractor.  

Construction  MPX / 
Subcontractor  

Chemical 
Storage 

Paint, form oil, solvents and fuels to be stored correctly and bunded 
in accordance with Chemical Management Sub-plan. 

Construction All Subcontractors 

Paint Washout The painting subcontractor is required to wash out into purpose-
built tanks that are to be removed by the painting contractor 
through a licensed liquid waste facility with an arrangement to attain 
verifiable proof of disposal. 

Construction Painting 
Subcontractor 
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13.3.3 Monitoring and Reporting 

Type of Monitoring / Reporting Timing Responsibility Record 

Dewatering process and water quality results  Daily (while 
dewatering) or as 
specified in the 
management plan  

Supervisor / Onsite 
WHS&E 
Coordinator  

Environmental site 
inspection 

Water Discharge permit  

Monitor abstraction of ground water to ensure 
compliance with licence 

Weekly or as per 
licence requirements  

Supervisor / Onsite 
WHS&E 
Coordinator 

Environmental site 
inspection 

Abstraction records 

Trade waste and washouts Weekly Supervisor / Onsite 
WHS&E 
Coordinator 

Environmental site 
inspection 
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13.4 Erosion and Sediment Control Management Sub-Plan 

13.4.1 Objectives and Targets 

Objective Target Key Performance Indicator 

Prevent clay, silt or sand from entering 
stormwater drains and waterways. 

All disturbed stormwater to pass 
through primary erosion and 
sediment controls listed below. 

Environmental Inspection records of 
no uncontrolled release of disturbed 
stormwater to drains and waterways.  

13.4.2 Management Strategies 

Parameter Action Timing Responsibility 

Erosion and 
Sediment 
Control Plan 

For sites with a soil disturbance less than 2,500m2 and with slopes 
<10%, an Erosion and Sediment Control Plan is to be prepared in 
accordance with MPX minimum requirements. 

For sites with a soil disturbance greater than 2,500m2 or on a site 
with a slope of >10%, an Erosion and Sediment Control Plan is to 
be prepared by a Certified Practitioner in erosion and sediment 
control.  The plan is to be attached as an Appendix to the 
Construction Environmental Management Plan. 

Establishment Multiplex 

Minimum 
Requirements 
for sites 
<2500m2 and 
less <10% 
slopes 

» Evaluate site limitations: 

- Isolate retained vegetation from clearing with tape 
- Identify highly erodible soils with advice from geotech 
- Identify up-slope drainage catchments to be diverted around 

works 
- Identify work areas to allow for erosion and sediment 

controls. 

» Stabilise all site entry / exit points in accordance with MPX 
minimum requirements. Inspect all vehicles for residual mud 
and remove before leaving the site. Street sweeping (never 
hosing down) is to be carried out to reduce sediment on roads. 

» Install sediment fence(s) down-slope of the site.  Treat 
sediment laden water with the use of sediment fencing 
installed in accordance with MPX minimum requirements to 

allow ponding. 

» The runoff from any slope catchment area exceeding 1,500m2 
is to be diverted around works.  The diversion drain is to be 
appropriately lined to prevent erosion and discharged to lawful 
stormwater connection outlet.  

» Clear only those areas necessary for building works to occur. 

» Strip and stockpile any weed-free topsoil to be reused in re-
vegetation works.  Ensure the top soil stockpile is long and low 
to maintain aeration and microbiological properties and ensure 
it is stabilised to prevent erosion. 

» All stockpiles are to be located away from drainage areas and 
surrounded with sediment fence or covered with a product that 
will prevent erosion if in an area where it has the potential to 
enter the stormwater system. All stockpiles stored for longer 
than 2 weeks are to be covered to prevent erosion. 

» Prevent erosion by mulching areas that have achieved final 
levels but are not ready for landscape works immediately.  For 
completed areas ensure appropriate top soil is available and 
establish grass cover within 10 days. 

» Commence building activities. 

» Ensure all runoff from concreted and roof areas is immediately 
connected to the stormwater. 

» Regularly inspect all drainage, erosion and sediment controls 
and maintain.  

» Progressively re-vegetate / stabilise the site. 

Establishment / 
Construction / 
Completion 

Multiplex 
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Parameter Action Timing Responsibility 

» Remove any remaining temporary drainage, erosion and 
sediment control measures upon complete stabilisation of the 

site. 

13.4.3 Monitoring and Reporting 

Type of Monitoring / 
Reporting 

Timing Responsibility Record 

Inspect erosion and 
sediment controls are 
effective and 
maintained 

Fortnightly or after a shower / 
rain event. 

Multiplex/SubContra
ctor 

» Environmental Site  Inspection 

 

» Erosion and Sediment Control Plan 
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13.5 Chemicals Management Sub-Plan 

13.5.1 Objectives and Targets 

Objective Target Key Performance Indicator 

Avoid contamination 
of soil and water from 
chemicals. 

No release of chemicals/pollutants as listed under the 
Environmental Protection (Unauthorised Discharges) 
Regulations 2004, into the environment during 
construction. 

No instances of uncontrolled spills. 

13.5.2 Management Strategies 

Parameter Action Timing Responsibility 

Hazardous Chemicals Safety data sheets which outline the procedures for 
handling, storage and emergency response for all 
hazardous chemicals stored or used on the Project, to 
be available in the first aid facility.  

Establishment MPX 

Spill Kits Spill kits are to be established at locations adjacent to 
where chemical spills have the potential to occur.  The 
spill kits are to be maintained and readily available in the 
event of a spill. 

Establishment MPX / All 
Subcontractors 

Toolbox Talks Toolbox talks will be undertaken in the use of spill kits 
and the steps taken in the event a spill. 

Construction MPX / All 
subcontractors 

Tank and Mobile 
Tankers 

Tank and mobile tankers to be fitted with a screw fitting 
or overflow protection connected to prevent leaks. 

Construction  All subcontractors 

Bunds Bunds capable of storing 110% of the largest container 
volume to be installed around areas where chemicals 
are stored.  The bund is to be impervious, chemically 
resistant and fire resistant.  Further, the bund is to be 
protected from weather to avoid the potential of rain 
reducing the bund capacity. 

Must be compliant with AS 1940 -2017- The Storage 
and handling of flammable and combustible liquid  

Construction  All subcontractors 

Labelling of Chemicals All chemicals and dangerous goods used on site to be 
appropriately labelled. 

Construction  All subcontractors 

Fuel Tankers Fuel tankers to be equipped with an appropriate device 
to prevent overfilling.  An emergency shut off valve is 
also to be installed. 

Construction  All subcontractors 

Handling of Chemicals Handling of chemicals is to take place in a designated 
area where there is no potential for spills or 
contaminated run-off that could reach stormwater. 

Fuel stored on vehicles is to be stored in a spill tray or 
other approved container capable of handling a spill. 

Construction  All subcontractors 

Fuelling of Vehicles or 
Construction Plant 

Refuelling is to take place in designated areas or where 
contaminated run-off could reach the stormwater.  

Fuel tankers will use a spill tray beneath the refuelling 
connection to prevent spills on ground. 

Construction  All subcontractors 

Fluid Leaks Trucks that leak any sort of mechanical fluid will not be 
permitted on or adjacent to the site. 

Construction  All subcontractors 

Oil Contaminated 
Stormwater 

Oil contaminated water is to be disposed of through a 
licensed waste facility by a licensed subcontractor.  

Construction  All subcontractors 

Minor Spills (<100L) In the event of a spill, the spill kit is to be utilised, and 
the cleaned-up material taken to a licensed facility as 
trackable waste and reported. 

Construction  All subcontractors 
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Parameter Action Timing Responsibility 

Major Spills (>100L) In the event of a major spill, the procedures contained in 
the Emergency Management Plan are to be 
implemented and reported. 

Construction  All subcontractors 

Volume of Fuel and 
Chemicals 

Volumes of fuels and chemicals kept on site are to 
include only those volumes necessary to complete the 
works within a reasonable delivery schedule. 

Construction  All subcontractors 

Solvent Based Paints Containers of solvent-based paints are to be disposed of 
at an appropriate recycling depot by the subcontractor 
and a verifiable receipt or docket retained on file by the 
subcontractor and produced upon request to Site 
Management. 

Construction  All subcontractors 

13.5.3 Monitoring and Reporting 

Type of Monitoring / Reporting Timing Responsibility Record 

Check all bunds are the appropriate size and they are 
functioning. 

Fortnightly  Subcontractors / 
MPX 

Environmental site 
inspection  

Check all chemicals are labelled, stored in a container in good 
condition and in a bunded area. 

Fortnightly Subcontractors / 
MPX 

Environmental site 
inspection 

Check equipment is free from leaks. Fortnightly Subcontractors / 
MPX 

Environmental site 
inspection 

Check the spill kit is available and adequately stocked. Fortnightly Subcontractors / 
MPX 

Environmental site 
inspection 
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13.6 Land Contamination Management Sub-Plan  

13.6.1 Objectives and Targets 

Objective Target Key Performance Indicator 

To manage contamination in accordance 
with regulatory requirements. 

No spread of contaminants onsite   No Environmental Notices issued to MPX. 

Waste disposal receipts (where 
applicable) 

13.6.2 Management Strategies 

Parameter Action Timing Responsibility 

Induction During inductions all personnel are to be made aware of 
individual responsibilities regarding contamination 
management. 

Establishment All subcontractors 

Contamination 
Investigation 

Where a site is to have known contamination, and has not 
been remediated, a qualified environmental 
consultant/professional is to be engaged to determine 
whether a Contaminated Site Investigation is required.  
Where required, a Contaminated Site Investigation is to 
be carried out in accordance with State and Local 
Government requirements. 

Establishment MPX 

Management of 
Contamination 

Where contamination is found and requires additional 
management measures to that found in this EMP, a 
Remedial Action Plan is to be developed and attached to 
this EMP as an Appendix. 

Establishment MPX 

Contaminated Water Where contaminated water is proposed to be discharged 
a full site contamination analysis is to be undertaken on 
the water prior to works commencing and prior to 
discharge.   

Where water is found to be contaminant free in 
accordance with the ANZECC Water Quality Guidelines, 
water is to be discharged in accordance with the Water 
Quality Management Sub Plan. 

Where water is found to contain contaminates above the 
criteria in the ANZECC Water Quality Guidelines, water 
management is be undertaken with advice from a qualified 
environmental consultant/professional. 

Establishment MPX / Excavation 
Subcontractor  

Acid Sulfate Soils 
(ASS) 

Where a project is in a known ASS risk area and involves 
excavation, dewatering, or compacting saturated soils or 
sediments then an ASS Investigation is required.   

The ASS Investigation and further management are to be 
undertaken with State and Local Government 
requirements.  

Any ASS Management Plan to be prepared by a qualified 
environmental consultant/professional and is required to 
be attached to this EMP as an Appendix. 

Establishment MPX / Excavation 
Subcontractor 
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Parameter Action Timing Responsibility 

Commissioning and 
decommissioning 
and removal of 
UPSS   

SAFEWORK NSW Requirements  

SafeWork NSW is responsible for the WHS issues relating 
to decommissioning and removal of tanks from a site. 

The following SafeWork NSW requirements must be met 
during decommissioning:  

the tank and contents made safe in line with Code of 
Practice: Storage and handling of dangerous goods & AS 
1940: 2017 The storage and handling of flammable and 
combustible liquids  

SafeWork NSW to be notified of the abandonment within 
seven days, so the tank can be removed from their 
database. 

SafeWork licensed demolition contractors are authorised 
to carry out decommissioning, abandonment or removal of 
UPSS that have contained flammable or combustible 
liquids. 

Contractors with a restricted demolition licence are not 
authorised to do demolition of chemical installations 
unless they have made an application for an upgraded 
restricted demolition licence that authorises demolition of 
chemical installations 

PCBU's should ask for written confirmation that the work 
will be completed by a Safework NSW licensed demolition 
contractor who is not restricted for demolition of chemical 
installations. 

Installation/Commissioning of storage tanks. 

The tank must be installed and commissioned in line with 
POEO- UPSS Regs 2014 & AS 4897 The design, 
installation and operation of UPSS.   

Excavation Excavation 
Contractor 
/Demolition 
Contractor  

Excavated Materials All excavated materials removed from the site is to be 
removed in accordance with the approved plan for the 
management of contamination and disposed of at a facility 
licensed to take that level of contamination.   

Excavation Excavation 
Subcontractor 

Waste Transport 
Certificate 

A Waste Transport Certificate for all contaminated 
material is required from the responsible contractor.  

Excavation Excavation 
Subcontractor 

Unexpected 
Contamination 

If unexpected contaminants are identified, all associated 
activities are to be ceased, and a reassessment of the 
area/contaminants undertaken by a qualified 
environmental consultant/professional. Contamination is 
to be managed as per State and Local Government 
requirements.  

Refer to WHS Handbook Rev 3 – Flow Chart Unexpected 
Find Protocol  

Excavation MPX / 
Subcontractor  

13.6.3 Monitoring and Reporting 

Type of Monitoring / Reporting Timing Responsibility Record 

Contamination Assessment  Commencement MPX Site contamination report / 
Acid Sulfate Soil Report 

Management of Contaminated Material Construction MPX Environmental site 
inspection  

Water quality records 

Remediation Report  
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13.7 Waste Minimisation and Management Sub Plan 

13.7.1 Objectives and Targets 

Objective Target Key Performance Indicator 

Solid and liquid waste to be disposed of 
as per Regulatory requirements. 

All waste to be disposed of by a licensed waste 
contractor 

Onsite waste disposal 
facilities confirmed and 
documented. 

MPX aim to maximise landfill diversion. Recycle 80% of demolition and construction 
waste. 

Waste reporting by waste 
contractors. 

No waste to affect nearby premises.  No complaints related to construction waste 
affecting nearby premises during construction.  

No. of complaints relating to 
waste.  

13.7.2 Management Strategies 

Parameter Action Timing Responsibility 

Induction During inductions all personnel are to be made aware of 
individual responsibilities regarding waste management, 
including the understanding that all personal rubbish and 
construction rubbish generated is to be properly disposed of in 
designated disposal facilities. 

Establishment All subcontractors 

Waste Reduction Design in waste minimisation during the design phases by 
standard sizing of materials, the use of modular and 
prefabricated construction techniques. 

Stockpile clean fill during the excavation phase by for use as 
backfill on-site 

Provide sub-contractors during the construction phase with 
clear guidance for reducing packaging on their own materials 
by both their suppliers and subcontractors, by accurate 
ordering and handling of materials. 

Specify reusable, stackable and returnable packaging. 

Establishment / 
Construction 

MPX, Consultants 
and 
Subcontractors  

Waste 
Management Plan 

Demolition and excavation subcontractors will be required to 
develop a Waste Management Plan for their Scope of Work 
detailing the type of waste generated, waste avoidance / 
reduction / reuse / recycling strategies. 

Establishment Demolition and 
Excavation 
Subcontractors 

Waste disposal  

Storage area 

Appropriate waste disposal facilities (e.g. bins) shall be 
provided in strategic locations onsite.   

Waste bins shall be located such that they do not affect the 
community and not close to surrounding premises. 

Separation of waste for recycling will be enforced and 
monitored. 

Establishment / 
Construction 

MPX 

Waste disposal facilities shall be regularly collected or emptied 
by a licensed waste collector in accordance with Local Council 
Health Laws. 

Construction MPX 

Where possible a storage area allocated for the separation, 
collection and recycling of wastes will be established. 

Establishment MPX 

Waste contractors Licensed contractors shall be engaged to remove construction 
waste.  A minimum target of 80% landfill waste diversion will be 
achieved.   

Establishment MPX 

Putrescibles waste 
(Organic waste) 

All putrescibles waste to be placed in a lidded bin and removed 
separately. 

Establishment MPX 

Recycling / waste 
reduction 

Recycling initiatives will be investigated and where practicable 
implemented onsite. This may include dedicated bins for 
different waste streams and use of alternative products.   

Establishment / 
Construction 

MPX / All 
subcontractors  
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Parameter Action Timing Responsibility 

Site office The site office shall implement the following office waste 
minimisation techniques: 

» Organising recycling paper bins in the office for waste 

paper  

» Recycle toner cartridges pick-ups  

» Using electronic storage to reduce use of paper 

» Purchasing products in bulk to reduce packaging 

Establishment MPX 

Hazardous waste Hazardous waste will be managed and disposed of as per the 
Safety Data Sheet requirements and Environmental Protection 
(Controlled Waste) Regulations 2004. 

Construction MPX / All 
subcontractors 

Servicing  Where practicable plant will be serviced offsite to reduce the 
generation of hydrocarbon waste onsite and potential for spills.  

Construction All Subcontractors 

13.7.3 Monitoring and Reporting 

Type of Monitoring / Reporting Timing Responsibility Record 

Percentage of diversion from landfill Monthly MPX Monthly Waste Report 

Segregated waste and appropriate waste 
placement 

Weekly MPX Environmental Site 
Inspection 
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13.7.4 Demolition and Excavation Phase Waste Management Plan 

MATERIALS ONSITE REUSE AND RECYCLING DISPOSAL 

ONSITE OFF-SITE 

Type of Materials Specify methods 
Specify contractor and 

recycling outlet 
Disposal 

DEMOLITION 

Masonry, brick & tile General waste bin Transfer for reprocess or recycle 
- Demolition subcontractor 

Divert from Landfill 

Timber General waste bin Transfer for reprocess or recycle 
- Demolition subcontractor 

Divert from Landfill 

Metal General waste bin / 
dedicated steel scrap bin 

Transfer for reprocess or recycle 
- Demolition subcontractor 

Divert from Landfill 

Mixed waste General waste bin Transfer for reprocess or recycle 
- Demolition subcontractor 

80% Recycling 

Asbestos As per standards Transfer & disposal at 
hazardous landfill - Demolition 
subcontractor 

Hazardous Landfill 

Bitumen General waste bin Transfer for reprocess or recycle 
- Demolition subcontractor 

Divert from Landfill 

The demolition contractor prior to commencement shall develop a Waste Management Plan for the Project.  Material shall be 
separated on site and removed in separate trucks for recycling, re-use and landfill. 

EXCAVATION 

Clean Fill Assess, excavate & 
stockpile  

Transport & fill Nil 

Any hazardous waste will be isolated and managed as per the legislation for hazardous waste. 100% of the clean excavation material will be 
diverted from landfill.  
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13.7.5 Construction Phase Waste Management Plan 

MATERIALS ONSITE REUSE AND RECYCLING DISPOSAL 

ONSITE OFF-SITE 

Type of Materials Specify methods 
Specify contractor and 

recycling outlet 
Disposal 

Concrete General waste bin. Transfer for reprocess or 
recycle - Waste contractor 

Divert from Landfill 

Masonry, Brick& Tile General waste bin Transfer for reprocess or 
recycle - Waste contractor 

Divert from Landfill 

Timber General waste bin Transfer for reprocess or 
recycle - Waste contractor 

Divert from Landfill 

Metal General waste bin Transfer for reprocess or 
recycle - Waste contractor 

Divert from Landfill 

Plasterboard Separate in designated bin Transfer for reprocess or 
recycle - Waste contractor & 
plasterboard recycler  

Divert from Landfill 

Cardboard Separate in designated bin Transfer for reprocess or 
recycle - Contractor to be 
confirmed 

Divert from Landfill 

Mixed waste General waste bin Transfer for reprocess or 
recycle - Waste contractor 

80% Recycling 

Paper Separate in designated bin Transfer for reprocess or 
recycle - Waste contractor 

Divert from Landfill 

Packaging Separate in designated bin Transfer for reprocess or 
recycle - Waste contractor 

Divert from Landfill 

Waste will be minimised through reduction of waste generated, reuse of products and recycling. The waste stream will be separated where 
possible to maximise landfill diversion. Subcontractors will be responsible for recycling and reuse of their waste material. 
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13.8 Indigenous and European Heritage Management Sub-Plan 

13.8.1 Objectives and Targets 

Objective Target Key Performance Indicator 

Minimise impacts on unknown Cultural and 
Heritage sites. 

Protection of all sites of European 
and Aboriginal Heritage significance, 
both known and yet unknown. 

Immediate reporting of archaeological 
remains if discovered. 

Level of disturbance to significance 
sites recorded. 

13.8.2 Management Strategies 

Parameter Action Timing Responsibility 

Induction Aboriginal Heritage protection related material will be included 
in workforce inductions. 

Establishment MPX / All 
subcontractors 

General Operations generating vibration and dust will be managed as 
per the relevant sections of this Plan. 

Construction  MPX 

Earthworks Excavations are to be monitored as required by the 
ethnographic consultant. 

Construction The Client  

Object discovery Objects found during excavation works will be salvaged and 
managed according to advice from archaeologists. 

Location and nature of objects will be reported to the local 
heritage office, local Department of Indigenous Affairs (DIA) etc. 

Early Works  MPX 

Skeletal remains If suspected skeletal remains found – works will cease 
immediately until all clear is given by Police, DIA and 
archaeologists. 

Construction MPX 

Suspected skeletal remains will be immediately reported to 
Police Service, local DIA office. 

If remains are found to be of an Aboriginal Heritage matter and 
not a police matter, they will be left in situ until a decision is 
made at an on-site meeting about how to proceed in respect to 
the remains. 

Construction The Client 

13.8.3 Monitoring and Reporting 

Type of Monitoring / Reporting Timing Responsibility Record 

Report findings to Client and relevant 
authorities 

As required  MPX Environmental Incident 
Report   

Presence of official monitors during earth works 
(as required)  

As required  MPX Environmental Incident 
Report   

Attendance Records  
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13.9 Flora and Fauna Management Sub-Plan 

13.9.1 Objectives and Targets 

Objective Target Key Performance Indicator 

To reduce the impact of construction on native 
flora and fauna. 

No damage / injury to preserved 
flora and fauna. 

Weekly Environmental Inspection 

13.9.2 Management Strategies 

Parameter Action Timing Responsibility 

Induction Undertake a site induction addressing the management of flora 
and fauna including: 

» No employee on the Project will intentionally injure native 
fauna including reptiles. 

» Construction personnel are not to handle fauna. 

» All rubbish and food scraps must be placed in lidded bins 
that will be serviced regularly. 

» Native fauna are not to be fed by project employees. 

Establishment MPX/ All 
subcontractors 

Fencing and 
bunting  

Fencing/bunting and signage is to be installed to protect 
vegetation identified for retention within the works area. 

Establishment MPX 

Vegetation 
Clearing 

A clearing permit must be obtained and approved from the 
relevant authority prior to any clearing works undertaken. 

Vegetation removal is to be minimised wherever possible by 
clearly defining designated work areas.  

Designated exclusion zones (i.e. retained vegetation) are to be 
made secure with fencing/bunting and signage. 

Construction MPX / clearing 
subcontractor 

Arborist All works carried out on either foliage or root systems will be 
carried out as per the Australian Standard 4970-2009 
Protection of Trees on Development Sites and will be 
undertaken in consultation with a qualified Arborist. 

Construction MPX / Clearing 
subcontractor 

Excavation All trenches / excavations are to be inspected each morning by 
the excavation subcontractor. 

Where flora and fauna are discovered, personnel are to cease 
work in the subject area and notify the WHS&E 
Manager/Coordinator / MPX Supervisor / or appointed Catcher. 

Construction MPX / Excavation 
subcontractor 

Unidentified Flora 
or Fauna 

If any previously unidentified flora or fauna is discovered on-
site, personnel are required to notify the Site Manager. 

Construction All subcontractors 

Active Nests of 
Native Birds 

Any trees or shrubs to be removed from the site are to be 
checked for the presence of active nests of native birds (i.e. 
those containing fertile eggs or nestlings) and arboreal 
mammals (e.g. possums) prior to removal or relocation by a 
Qualified Wildlife Spotter / Catcher.   

Construction All subcontractors 

Rehabilitation Monitor disturbed areas for weed invasion and undertake 
control measures as necessary. 

Regularly water, weed and fertilise rehabilitated areas to ensure 
their success. 

Construction MPX / Landscape 
subcontractor  
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Parameter Action Timing Responsibility 

Weed 
Management 

All declared weeds within the site are to be removed in 
accordance with the below procedures: 

» The use of pesticides and herbicides is to be restricted, 
have specific application, storage and clean up 
procedures, and meet requirements of relevant agencies. 

» Herbicides are to be administered by contractors licensed 
in accordance with the provisions of State Legislation. 

» Chemical products must always be used as per Safety 
Data Sheets. 

» Only qualified personnel should undertake chemical control 
of weeds. 

» Correct disposal of weeds is to be undertaken ensuring 
accidental spread of weeds does not occur.  Weeds or 
material containing weed matter must be transported to a 
landfill under covered load.  The cover must seal the top 
and sides of the load to prevent any weed material being 

transported by wind.  

Construction MPX / Landscape 
subcontractor 

13.9.3 Monitoring and Reporting 

Type of Monitoring / Reporting Timing Responsibility Record 

Protected tress As per the DA  MPX Environmental site 
inspection  

Clearing Monitoring Daily during clearing works MPX / clearing 
subcontractor 

Clearing inspection  

Rehabilitation Areas As per the DA MPX Environmental site 
inspection 
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13.10 Site Office Environmental Management Sub-Plan 

13.10.1 Objectives and Targets 

Objective Target Key Performance Indicator 

Maximise the efficient use of resources within 
the office environment. 

Recycle 100% office paper Monthly Recycling Reports 

Recycle 100% of materials where 
available  

Monthly Recycling Reports 

13.10.2 Management Strategies 

Parameter Action Timing Responsibility 

Use of Resources Recycle office paper and cardboard cans, bottles and printer 
cartridges. 

Commencement 
to completion 

MPX 

Use of Energy Turn off electrical equipment where practicable and use energy 
efficient products.  

Establishment to 
completion 

MPX 

Use of Resources Use office paper with recycled content. Commencement 
to completion 

MPX 

Double Sided 
Printing 

Use double sided printing on photocopiers where possible. Commencement 
to completion 

MPX 

13.10.3 Monitoring and Reporting 

Type of Monitoring / Reporting Timing Responsibility Record 

Percentage of diversion from landfill Monthly Waste Contractor Monthly recycling 
report. 
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14. Appendices 

14.1 Appendix 1:  Environmental Policy 
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14.2 Appendix 2:  Construction Traffic Management Plan 

  



 

 

Construction Environmental Management Plan    |    NEXTDC S4    |    Appendices 50 
 

14.3 Appendix 3:  Erosion and Sediment Control Plan 
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14.4 Appendix 4:  Construction Noise and Vibration Management Plan 
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14.5 Appendix 5: Stakeholder and Communications Management Plan 
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14.6 Appendix 6: Unexpected Contamination Finds Protocol 
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14.7 Appendix 7: Aboriginal Heritage Management Procedures 
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